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wiie 00fee of Collection and Diczemi. oo om

The Eod Survey Group recommended the dlsmembeiment off OC.
Two ycars later William Jackson, the 00T , moved Lo corry oun

that recommendation, which was his own idez. Dedell Smith ;

howaver, declded not to do that. Smith's reversal of I 25x1292
must be attributed to the bersuaslve povers of James I, Ladraae,

the Assistant Director Ior Collection and Dissemination.™™  oiu-

0CD survived untouched the general rcorzanization of CIA pursusni

to NSC 50.

The .‘ca’bal of colonels who came to CIG with Gengral Vandenbory  ©
a4 read in an Army regulabion that the intellizence process con-
sloved o collection, evaluation, and dissemination. On their
oaviee :v"anden'berg esvablished on Office of Collection, sn Office
w Ivelvation (ORE), and an Oftice of Dissemina'tic;n.' 597/ The

“Ilice oX Collection had nothing to do with the collection or

25X1A9a
ror a more extended treatment of this subject, scc [ IING_GNEG
"Organizetional History of the Centra..
intelligence Agency, 1950-1953," DCI Historical Series, I8-2, Chapas. .

¥*  Jines M. Andrews, the ADCD, is no% %o be confused with B 25%1A%

_ vhg contemporary Advisor for Management.

*  See abave, p. 46,

- 311 -

: CIA-RDP84-00951R000400020095-4

Approved For Release 2001/07/27
PP ‘

- ar—————. e




[

¢ "Approved For Release 2001/07/27 : CIACRIBHB4-00951R000400020095-4

information in forelgn parts. Its funchion was Lo gother frmﬂ

- Btate and the Pentagoﬁ the intelligence materials that ORE would
"eorralate and evaluate." The Office of Disceminalion would +hen
distridute to the White House, State, and the Pentagon the "strategic
and national policy intelligence” that ORE produced. Two months
Passed Delfore it occurred to some bright mind that the same set oz
liaison officers and couricrs vho colleeted information Tor ORE
could also disseminate the ORE product, that two separate offices
Tor collection and dissemination were not required. The two olffices

were then combined to form one Office of Collection and Dissemingl Lon. 568/

This episode is indicabive of the level of éBphistication thas
General Vandenberg and his preferred advisors brought to the direcction

of intelligence,

The plan for ORE included a ."Library," which was to contain not
only standard reference works, but also a central Tile of all the
25X1A9a
intelligence documents that would come into ORE's possession. R

t

25X1A% B oo che omomeecuive for Administration and Mansgement,

=nd [ ::co in ORE, took particwlar interest in 4nis
25X1A9a -

"Library"” and from it developed the idea of a Reference Centver in wuick
all of the intelligence materials in the possession of the Covernment:

| would be deposited, indexed, and made available o all iﬁtelligence
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cgencles.  As might have been cxpected, the Departmental agencics
flatly refused to swrrendor thelr Tiles to CIG; the Refercnce

i Contoxr could be no more than CIlG's coentral referenca faellity. EQT/

The management of ORE, engrossed in more urgent internal cad

cxternal problems, paid no atitention to the development of {he
- 25X1A9a

Refercnce Center. Tor that reason -;ransferred 1t Zrom ORZ
©0 his own office, in Scptember 1947, §99/ In Januazry 1948 he
engaged James M. Andrews o be its Chier. 661 Andrevs was an
enthuciastic advoeate of the use of business machines Tor “he
index.ng, retrieval, and analysis of information.” In May 19L8
the Reference Center was merged into the original OCD and Andrews
Wwas made the Assistant Director Tor Collection and Dissemination, égg/

As organized by Andrevs in 19h8, OCD consisted of the Libravy

phs .
(a general repository oihintelligence documents), three specialized

I reglsters (Biographic, Industrial, and Graphics), and a Machine

Techniques Branch -~ all frvom the Reference Cenuer ~- and a ILigison

T e ety

anca, the old OCD, 603/ Thus it was the Reference Center that had

Leken over 0CD, rather than vice versa, !
25X9A5

25X1A9a
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Andrews sought to instill in OCD personnel the idea thet OCD
existed only to serve the other components ol CIA, and the Depart-
mental agencies as well, insofal as practicoble., They must forget
aboul pretensions Lo superior coordinating authority and do their
wemost to service every demand or request that come to them, no
natter what the source. 604/ That was indeed a remarkable doctrine

in the CIA or 1948,

The NSC Survey Group cxamined 0CD Just afver this reorganizi-
tion had gone into effeet. It had no cognizance of whe previous
period of Hrial and error. It could not know how the new arrange-

ment would woik outb.,

On theorebical rather than empirical grounds, the Survey Group
coneluded that the ILiaison Branch of OCD had a coordinating yunctlion
that should be assigned to its proposed "Coordination Division.'#
The rest of 0CD (the former Reference Center) was plainly releted to
research and should therefore be asslgned to the proposed "Research
and Reports Diviesion.” égg/ Andrews' comment on'thils proposal was
that it was, in effect, a return to the situation that had existed
before September 1947, which had been unsatisfactory. égé/ Hillenlkoectiexr

rejected the proposal, but the NSC approved it in NSC 50. égz/

By this time the Liailson Branch had undertaken the coordination o
specific collection requivements, as distingulshed from the geners?
coordination of collection operations, which remained a funcilon oX
LCAPS,

- 3]_).,'. -
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in accordance with the "Dulles Report' and FSC 50, Juckson
sncluded dn his plons for ORR @ Reference Division compoced ol
- the former Referxence Center elonents of 0CD, The Lialson Branch

would 5o to OLC and OCD would cease o exist. 603/

emantons’

Andrevs was resigned to the demise of OCD, but determined

that the Reference Center he had created should not be subordinated

0 ORR, ns the "Librory” had been to ORE, Wo doubt with the support

1 25X1A9a

3 , oL - Andrews sppealed Lo (Genceral Smith. His line was That
OCH was o service organization, in the cervice of all of the coa-
poaen.-: of CIA, and of the IAC zgencics as well., It should not be
svhordinated to Just one of its many customers. The result would
oo the negleet from which the Library had sulfered in ORE, or at

e

lLe~st a reduction in its funcbions to sult the linited inberests

) 52 ORR., I OCD must be abolished, let all of its clements be
essigned to OIC, where they could continue to serve the whole

intelligence community., 609/

|
i i
i General Smith was no doubt Impressed by this argument -- and

cven more by Jemle Andrews' spirit and his grasp of his buslness,
omith readily agreed that the Refercnce Center elemenis ol OCD
should not be subordinated to ORR. At the same time he verceived

that the day-to-day service operabtions of OCD would be incongruous
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ir. 0IC. Most importantly, he saw that Jomes Reber was not the
mon to toke the place of James Andrews in chavge of that business, 610/

His decision was to leave Andrews and OCD exactly as he had found

them., 611/

The only changes made in OCD during Smith‘'s term as DCI were
the addition of a new Special Register, for the machine-indexing of
Comint materials, and a great increase in %@ personnel strength, in

keeping with the general intensification of intelligence activities

288482 the period.* In June 1950 the authorized strength of OCD had

25X1A1a

This rate of increase was actually greater than that

of the substantive offices that OCD served, 612/

The Office of Operations

The adveht of Bedeil Smith had little effect on the operations |
of the three constituent elements of the 0ffice oi"'Operations. The
OfTice as a whole was .su'bordinated to the Deputy Director, Plans,

" during 1951, but was transferred to the Deputy_Director,- Intelligence,

on 1 March 1952,

*  See below, Chapter VIII. 25X1A9
a

1A9 *¥*  For a more extended treatment of this subject, see F
25X1A92  mu— "0rfice of Operations: Overt Collection, 1946-65," DDI
Historical Series, DCS- = . : :
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